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With winter again just around the corner, the current focus of the VRT
committee is to co-ordinate the snow management planning for those self-
administered laneways west of Garrison Village Drive wishing to take
advantage of our group dynamics. All these laneways have been happy with
the contractor we have engaged for the last two winters, and revised
contracts for this coming winter have already been prepared and distributed
to all participating laneways for their signatures. In addition, regarding
“salting on demand”, the Village Round Table committee will once again
coordinate requests from the laneways for better cost control.

Over the past six years since the start of the Village Round Table, the
development of the VCA into a more dynamic and proactive association,
combined with the decreasing requests for assistance by the now well-
established Village residents, has led the Village Round Table at this time to
consider refocusing its direction. We believe that we should perhaps focus
solely on the (maintenance) needs and concerns of our self-administered
laneways. Our committee has already discussed this and a final decision will
be made at our spring 2025 meeting. Discussions have also been held with
leads from the Condo managed laneways with a view to sharing any
information from our past experiences that might be relevant to them and to
open lines of communication.
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